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Goal

* Demonstrate IT’s alignment to institutional
objectives and goals

 Make transparent the effort that is needed to
deliver on these goals and objectives
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Mechanisms

* Quarterly Work-Planning

» Effort / Time Tracking
— Projects
— Effort Categories
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Project and Effort Categories

* Breakthrough Research

Project Business « Dynamic Outreach & Service
Objective D * Extraordinary Education
* World-Class Faculty & Staff

Categories:

e Qutstanding Organization

WORKLOAD CATEGORY DEFINITIONS

Workload Category Name

Description

Compliance

Activity associated with implementing or adhering to University policy, |1 - Non-Discretionary
federal regulations, or state law

Critical Production Support

Activity associated with restoring service of production applications or |2 - Non-Discretionary
systems

Maintenance/Enhancement

Ongoing application/hardware/database support activities (typically 3 - Discretionary
including vendor delivered or custom business process change, upgrade,
patch, performance, etc.)

New Initiative

Work effort that supports new projects or technology initiatives 4 - Discretionary
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Large-Medium-Small Projects
Grouped by Overall Health

(1ssues, Risks, Schedule)
As of 10/28/2011

Large-Medium-Small Projects

Grouped by Schedule Health
As of 10/28/2011
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FY2012 Quarter 1

OIT Project Portfolio Status Report

* None:
Project activity has not yet
been reported in ITG Center

Large-Medium-Small Projects
Grouped by Workload Category

MNew Inttiative

Critical Production Support

Compliance

Maintenance /Enhancement

Asof 10/28/2011
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Large-Medium-Small Projects
Grouped by Business Objective

World-Class Faculty and 5taff
Outstanding Organization
Extraordinary Education
Dwnamic Outreach and Service

Breakthrough Research

Asof 10/28/2011
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All Projects Gantt - Large Projects / Six Year Plan HP Project and Portfolio Management
Created: Jun 20, 2011 6:42:50 PM
LARGE PROJECTS FY2011 Q1-Q4 / Six Year Plan

Project Timelines

Name ... 2010 2011 2012 2013
[e2 Jao3 04 Q1 [(FCE [ 0l Jaz Jo3 Ja4 Jo1 Joz Jos TJa

Bl Project - Data Govemance

Bulk Storage
Business Intelligence Implementd
CRM Project

Comainerized Data Center Proje —

Datz Center Modernization Pro
Data Center Optimization Projec C—/ |
Data Center Fhysical Secunty

Data Center andserver Consolid: O —

Database Hosting Project 12)
Desktop Virtualization Project
Enterprise Storage Refrash
Finance Reporting and 81 Filot
Craduate School Integration Froj [ : ]
IT Service Managzmeant (ITSM) Pr:

Media Managzment System Imp ————— ——

QIT Collaborative Learning Envird
Oracle Database Migration
Qracle Migration

Feoplesoft Upgrade Project Phas
SIRC

Storage Refresh

UDATA Phase 1 - FAR forEary A
Update PCI FWSM Configuration
Video Conferencing Infrastructur

Showing 1 to 25 of 25 Prev Next Maximize

Notes: - Years and quarters represented in the gantt fiscal years and fiscal-year quarters
- Color coding indicates Schedule Health:
Il I for active projects, [l for projects that are completed or not yet started

! indicates that one or more Schedule Exception(s) exist,
(e.g. “Workplan Start date is earlier than Project Planned Start Date”)

- Selection Criteria:
o All Large project types
o Excluding cancelled projects
o  With project duration in FY2011 Q1 through Q4
(project finish date > 7/4/2010 and project start date < 7/4/2011)




All Projects Gantt - Large, Medium, and Small Projects HP Project and Portfolio Management
Created: Jun 20, 2011 4:37:49 PM
LARGE, MEDIUM, and SMALL PROJECTS FY2011 Q1 through Q4

Project Timelines

Name . 2009 2010 2011 2012 2013
[z [04 ot Jo2 |03 o4 |oi Joz Jos Jos4 |ai Joz Jos Jo4 ot Jo2 Jos Jo<

20x20 Spring 2011
Automatic Migrations to Google 4
Autosys Upgrade
Bl Project - IT Governance [
Bl Project - Data Governance
Bulk Storage

Business Intelligence Implementg
CE+HD and OIT ipad exploration
CMS Transition Project

CRM Project

Code Migrations Transition
Common Solutions Group Confers
Containerized Data Center Proje
Course Transformation Program
DC Disaster Recovery Plan [ —
DC Modernization communicatio ’
Data Center Modernization Proqt
Data Center Optimization Project
Data Center Physical Security
Data Center and Server Consolidg
Database Hosting Project (2)
Desktop Virtualization Advancen
Desktop Virtualization Project
Dirtools/My Account Pages Updat
EDMS Site

Educational Technology Worksho
Educational Technology Worksho
Enterprise Storage Refresh
Enterprise-wide Survey Software
FAST Continuous Improvement
Faculty Fellowship Program
Finance Reporting and Bl Pilot
Focus Groups - Faculty Fellows C
Focus Groups - OIT/CEHD iPad In
Focus Groups - Research and Eva
Formative Assessment Instrumen
Google Apps Implementation
Graduate School Integration Projé
HP Business Availability Center (B
Help & Support Web Plan

IPv6é communications

IT Service Management (ITSM) Prd
ITG Project - Phase 2 |
ITGC - Implement Program Manal
ITGC Performance Improvement F
ImageNow 6.6 Upgrade
ImageNow Performance Tuning
Jaws Implementation
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Notes: - Years and quarters represented in the gantt are fiscal years and fiscal-year quarters
- Color coding indicates Schedule Health:
Il [ for active projects, [l for projects that are completed or not yet started

! indicates that one or more Schedule Exception(s) exist,
(e.g. “Workplan Start date is earlier than Project Planned Start Date”)




Project Timelines

Name ... 2009 2010 2011 2012 2013
a3 Ja4 Joir Jo2 Ja3 [o4 jor Jo2 o3 fo4 Joi [o2 Jo3 Jo4 Joir Jo2 Ja3 Ja<
Media Managament System Impl
Mobile Version of U of M Site
Moving Production Autosys out o
1 MySoft - Estimator
1 MSoft - Quarterly Vendor Upgral —1
1 Mysoft Archive and purge [ ]
NTS/OIA Alignment | —
Netfiles 7 Upgrade -
I Network Subscriber Management ?
OIT Collaborative Learning Envir e — |
OIT Collaborative Moodle Transit [ 1
OIT Defining Moments Timeline ( ::
OIT Partnership Events S
OIT Tech Brief [ |
OIT Web Development Group Ford —
1 Office of Equity and Diversity Vis  — |
OmniPop Marketing (UofM and C IS
Online Access Request Form (ARF | — |
Oracle Database Migration | —
Oracle Migration | —
Orientation Event Plan ?
PeopleSoft Site
PeopleTool 0 rade, inclu
Peoplesoft Coding Standards | —
1 Peoplesoft Uparade Project Phas C—/———
Performance Support Aids in UM( ::]
Planning & Strateqy Site
1 Quarterly Planning Cycle - FY201 j— i
1 Quarterly Planning Cycle - FY201 —3
1 SIRC
1 SIRC Usability —
SWA Transition
Secure Virtual Hosting Project ;
Server Hosting Project
Service Statements ——
Service Support Group - Service D ——/
Service Support Group Skills inver
Storage Refresh 4
1 URelations - UMN.EDU Redesign —/
1 UDATA Phase 1 - FAR for Early A _
UMConnect Site —)
I UMContent 10aR4 dvnamic instat C——
1 UMNIT Services Inventory & Ratid —
UMNAD - App-V Expansion O
I UMNAD - Auxillary Services On-F
UMNAD - DCM Deployment TC C —l)
UMNAD - Internet Based Softwar m]
I UMNAD - Multi-Cast Deplovment B |
UMNAD - QAS Prep, Deployment
1 UMNAD - UMM On-Boarding to =
UMNAD - Wake on LAN Deployms —
Update PCI FWSM Configuration [
Notes: - Years and quarters represented in the gantt are fiscal years and fiscal-year quarters

- Color coding indicates Schedule Health:
Il [ for active projects, [l for projects that are completed or not yet started

! indicates that one or more Schedule Exception(s) exist,
(e.g. “Workplan Start date is earlier than Project Planned Start Date”)




Project Timelines

Name

... 2009

2010

2011

2012

2013

[a3 Tas

o1 o2 Jo3 Jos4

Q1

—

Q1

[z Jo3 [o4

a1 [a

[03 [a¢

Usability Evaluations

- Credit Can

Usability Evaluations

- DRUPAL

Usability Evaluations

- Fraser Chi

Usability Evaluations

-1T Service‘

Usability Evaluations

- Medical S¢

Usability Evaluations

- Minnesotz

Usability Evaluations

- MySoft Shi

Usability Evaluations

- NetFiles ‘

Usability Evaluations

- Parents w

Usability Evaluations

- Radiation

Usability Evaluations - Student O 1
Usability Services Infographic Ded
Usability Services Terminology Re
Usabilty Services OCA Card sort
Usabilty Services U Relations Car;
VPSX Migration to Linux

Video Conferencing Infrastructur
Video_room Standard_creation
Web Hosting Service Project

iPad Exploration

|||Ul.lﬂull |I||

Showing 1 to 120 of 120 Prev Next Maximize

Notes: - Years and quarters represented in the gantt are fiscal years and fiscal-year quarters
- Color coding indicates Schedule Health:
Il I for active projects, [l for projects that are completed or not yet started

! indicates that one or more Schedule Exception(s) exist,
(e.g. “Workplan Start date is earlier than Project Planned Start Date”)

- Selection Criteria:
o All Large, Medium, and Small project types
o Excluding cancelled projects
o  With project duration in FY2011 Q1 through Q4
(project finish date > 7/4/2010 and project start date < 7/4/2011)




WORKLOAD CATEGORY DEFINITIONS

Workload Category Name Description

Compliance Activity associated with implementing or adhering to University policy, |1 - Non-Discretionary
federal regulations, or state law

Critical Production Support Activity associated with restoring service of production applications or |2 - Non-Discretionary
systems

Maintenance/Enhancement | Ongoing application/hardware/database support activities (typically 3 - Discretionary
including vendor delivered or custom business process change, upgrade,
patch, performance, etc.)

New Initiative Work effort that supports new projects or technology initiatives 4 - Discretionary

FY2011 WORKLOAD CATEGORY ROLL-UPS IN TOTAL EFFORT DAYS

Based on all actuals posted in ITG Center as of 08/08/2011
N ——

s oo o s, | ProucTon [ coweuimce | MANTEMNCE! | wewmmamve [ SRAweroTas
FY2011 Quarter 1 1,972.1 224.3 13,950.8 1,230.3 17,377.4
FY2011 Quarter 2 1,262.2 795.1 14,126.1 1,326.0 17,509.4
FY2011 Quarter 3 1,391.6 976.8 15,397.4 2,502.4 20,268.2
FY2011 Quarter 4 1,792.2 982.3 15,530.9 3,005.7 21,311.0

FY2011 Cumulative Total 6,418.0 2,978.4 59,005.2 8,064.5 76,466.0

OFFICE OF INFORMATION TECHNOLOGY UNIVERSITY OF MINNESOTA

www.umn.edu/oit Driven to Discover:




M OFFICE OF INFORMATION TECHNOLOGY
. UNIVERSITY OF MINNESOTA

Application Management
Analyze Assignment Load

EffortiHours}
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Operations, Infrastructure, and Architecture

Analyze Assignment Load
ey T
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10/31/2011

FY2012 Quarter 1
OIT Project Portfolio Status Report

www.oit.umn.edu

PLANNED vs. ACTUALS BY OIT RESOURCE POOL

Collaborative for Academic Technology Innovation
Analyze Assignment Load

Networking & Telecommunications Services
Analyze Assignment Load

Effort{Hours} Effort {Hours}
1,200 5,000
1000 ——
4,000
800
3,000
B0
2,000
400
1,000
200
L L]
TIAMIL ZALIVIL PILEAL FU2S/IL B/LMIL BPBMIL BAISILL BF22M11 BA29711 SISILL SIL2/1L S/19711 8426411 1043711 THAL ZALAL FRLBAL TH2S/L B//LL BIE/IL BAISALL BF22011 B/29711 SISALL 912711 9719711 S426/11 1073411
Fiscal Week Fiscal Week
W Scheduled Effort W Actual Bfan — Capacity Level W Scheduled Effor W Actual Effan — Capacity Level

OIT Central
Analyze Assignment Load
Effort{Hours)

This section of the OIT Portfolio status report provides
planned to actual comparisons.

2,000
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S00

o

Each chart shows the week-over-week Scheduled (planned)
Effort, Actual Effort, and overall Capacity for the area.
Scheduled Effort reflects only work that has been assigned.
Actual Effort reflects all project work effort that has been
saved or submitted on timesheets in ITG Center; time
reported in Miscellaneous activities (e.g. Administrative time
or Vacation) is not included. Capacity is based on the total
resource capacity less resource non-work days as captured in
the ITG Center resource calendars.

Tiaf1 PN A8 TH25/10 8111 BFEF11 SFISALD BF22M101 B/29711 S50 S/12711 9419711 S/26/11 1073711

Fiscal Week
W Schediled Effor W Actual Bffer — Capacity Level

FY2012_Q1_OIT_Portfolio_Status_Report_2011-10-28[1].xIsx:Analyze Assignment Load Page 3 of 19



FY2011 CUMULATIVE TOTALS
PERCENT OF TOTAL EFFORT BY WORKLOAD CATEGORY

M Critical Production Support

B Compliance

O Maintenance/ Enhancement

B New Initiative
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Realizations Thus Far...

* Capacity constraints

* Alignment recognition
e Effort mix

* Trade-offs

* Continuing to mature
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