Next steps - at my institution
Meet with exec group; support

VMware w Princeton...exchange...

CIOs join the consortium

Create mobile app consortium

Deep benchmarking...costs of providing
services

Buy concrete services...

Pilot advocacy project (streaming
academic content)

Set up processes for negotiating with
vendor

Connect with library community
DuraSpace, DuraCloud

Form mobile computing group



Connect on virtual computing labs /
services

Propose building / acquiring data center /
explore together; RFP to service providers

NSF; datanet consortia; large distributed
storage; bring into conversation

Next Steps - for CSG

Poll - new consortium
Reach out to RUCC +1

CSG as “energy source”; membership
beyond CSG members

Lawyer thing...

Ongoing role for CSG as oversight review



Create matrix of opportunities; regular
updates / reports

Recommendation from sourcing group; let
others know ongoing negotiations /
inventory of license - agreements

Select “low hanging fruit”... mobile apps,
other

Prototype of ultimate board; proposal
reviewed by CSG; draft charter
(specification) RFI; sponsorship needed

Principles: Assume trust (compact,
covenant)“violent agreement’;
aggregation brings efficiencies

Use of existing group/mechanism for this
effort

Rank attributes
Major stakeholders



Importance of determining templates;
anticipation of key needs; default path

Small group develops charter (before end
of June?); those involved should be those

who plan to be part of it; continuity from

legal and governance groups

Evaluation
Almost lived up to name: solutions
One session in this format; not all

Figure out how to keep a thread going vs
next meeting on another subject

Plan agenda close to meeting timeframe

Curator concept



