
Elluminate Live!
online synchronous learning spaces & ad-hoc meetings



the dream

• university-wide web conferencing solution

• self-provisioned online meeting spaces

• integrate with identity management system

• archive and retrieve meetings on demand



opportunities

• economies of scale - aggregate department/
collegiate web conferencing systems

• knowledge capture - automate storage for 
meeting search/retrieval

• innovation - live classroom tech support via 
web conferencing



the landscape

• web conferencing common features: voice, 
video, slides, screen capture, whiteboard 

• boutique proprietary software providing 
hosted & local solutions

• interoperability issues for authentication, 
session storage/export, other conferencing 
systems



self-provisioning
zero to web conference in 60 seconds



Duke’s experience

•  42,000 potential users for one year

• 308 used the meeting set up page

• 636+ meeting spaces created with 
ongoing multiple visits to some spaces

• 149 meetings recorded



who uses it?

• over 100 departments

• about half have created multiple spaces

• most meetings have 2 - 4 participants

• 25% of meetings have 10 - 20 participants 



spaces/department
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costs

• $2/seat software license

• servers

• brain + cold spare brain

• 2 session pool servers,  each running 
200 live sessions

• storage space (per meeting/hour) 

• 50 Mb with screen capture

• 0.5 Mb storage without screen capture



but...

• support - ad-hoc usage peaks outside 
business hours at 8 -10 pm for professional 
schools + 6 am/6 pm for singapore

• recording - automated conversion of 
meetings to non-proprietary format?

• interoperability - integrate with standards-
based video conferencing?



the bigger picture

• online meetings suggest inter-institutional 
federated identity management

• few web conferencing vendors are even 
aware of shibboleth

• open source/open standards work limited 
for web conferencing systems



going forward

• overlap with scheduled and self-provisioned 
audio conferences, video conferences, 
immersive virtual worlds

• automatic export of recorded meetings to 
standard formats

• interoperability between online presence 
and conferencing/meeting spaces


