2 questions

1. Why should we care about integrating PIM datar
2. What does it mean to integrate PIM data?



Answer to Question 1

Why should we care about integrating PIM datar

Because the reality of today’s information workplace
demands it.



The modern workplace

1. Design for the Real World
a. High volume flow of information
b. High noise-to-signal ratio
c. of Varied shapes -

d. and Varied sizes -

2. Design for the Way You Work...with constant
interruptions



Answer to Question 2

What does it mean to integrate PIM data’

e Data-centered views of information

. Ability to transform data on an as-needed basis



Data-centered views of information



Why should we care about integration?
It allows for human-centered organization.

Status Projects People Location
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1. Central Collection Bin

Need to be able to capture ideas in it without thinking
about it. Which means...
No need to pre-process the information before you
enter, aka no filing or categorization, just a big
heterogeneous dumping ground.

In order for an information managemeﬁt systerri to
work, the system must be trusted and complete.

Scenarios we want to avoid...

“It'd be easier to just remember.” -

“If I write it down, I'll just lose it somewhere and won't
be able to find it again.” -



2. Tracking an item through its Lifecycle
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Brainstorm

Write down 10 things on your mind (incl. recent email)

Black box
Research

Stalled - Waiting for something or someone
Can do

Can do < 2 minutes
Done - No (further) action required

Attach timeframes

1. Due dates, milestones, event dates
2. Reminder dates



Metadata to keep track of

1. Lifecycle stage
2. Relevant timeframe

3. FOCUS



...more Metadata to keep track of

1. Who

2. Context

3. Project
4. Topic and Keywords

At the end of this presentation we’ll come back to a brief discussion of how you
actually go about attaching metadata to items in Chandler



Why do we care about Metadatar
(Hint, Search is the least of it;0)

What’s my status on this task?

What are the due dates and milestone dates?

When do I need to start focusing on this task? (Reminders)
Who do I need to discuss this with?

In what context am I going to accomplish this task?

What project is this for?

What is this task about?

These are all Questions that will help you clarify and break
down big, complex, opaque tasks into an obvious progression
of executable next actions.

You don’t need to answer them all at once, the goal for
Chandler is to help you 1) answer these questions,
slowly over time; and 2) to keep track of your progress



Status quo:
It's a Binary World in your PIM...
But your life isn’t

.

Unread Flag Unflag Filed Unfiled

Are you Done or Not Done”

Is life ever that simple? Do you ever wish your PIM was
better at helping you keep track of incremental
progress you make on your tasks?

Let’s take a look at how Chandler can help.



Triage worktlow: a linear view of a
single pass through Triage

3. Tickled items

cycle back _ o

1. Mark up your items

Deferred
N\ e >
7 4

2. Single click Clean-up l_J.: i:.'-L-:_'-
tSl JUTTE
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Triage workflow: a topographical view of an
item’s lifecycle through the Triage system

Initial Triage to
get rid of non-
essential noise
items

Done

Spiraling through
information

lifecycle phases

1.  Black box

2.  R&D

3. Waiting for

4. Plan action items
5. Done and Archive



As simple as Flagging, but better
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Done -



Caveat: Finer gradation of Focus

Today
Tonight
Tomorrow

Do versus Keep on top of

Benefits to staying coarse-grain



Side eftect: Efficiency in
Information Management

ﬁ

# of times you handle the items



Ability to transform data
on an as-needed basis



Backtrack to 1 of the most important
questions to answer when clarifying
and breaking down tasks:

Where does this information belong
in the PIMP (different from Projects, Context lists and Who-Agendas)

On Task lists

On your Calendar

In a Reference Library

In someone else’s INDOX i emai, im, sharing)



Don’t Copy and Paste, Stamp

Items of all kinds represent tasks to you
Draft of an email
A meeting you need to schedule
Document you need to work on
Photo you need to clean-up and send out
Blog entry you've been meaning to read

So you need to be able put drafts of Emails on your Task list, schedule
Tasks on your Calendar, send a Photo out as an Email, comment on an
Article and post it to your Blog.

“Tasks are a remnant of action-oriented workplace where people actually “did” things.
What we really mean when we say we're living in an information age and we do
information work, is that all of the things we “do” have digital artifacts (emails,
documents, phone logs). And these digital artifacts are our tasks. Not some “action” we
need to record as a task item on a task list.



Stamping 101

Communicate Put on calendar

To Location
GG : Date/Time

BCG Attendance
Date sent/recd

Overlapping

Attributes

Title

Creator

Date created

Last modified

Body

Triage status
Personal annotations
Comments

Put on task list

Context
Dependencies
Estimated size
Relative priority
Relative importance




Recap



Why should we care about integration?
It allows you to FOGUS.

You don’t care about what form the item takes
What you care about is FOCUS
The question you'e trying to answer at all times is:

What should I be doing right now?

The answer to that question can'’t be
found in any single application.



Why should we care about integration?
It allows for human-centered organization.
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Bi-directional References in Chandler

Qe
Chappell

Make We

Stock No.

p@e: D .

But not all references are created equal...




Iterative Approach to
Organizing Information with Metadata

Identifiable Behaviors

Tagging Capturing Monitoring
Keywords, Topics metadata Collections
Item descriptions Phone number, Project, Agendas

Location, Size, Status
Attendees



Motivation behind Behaviors

Tagging Capturing Monitoring
Keywords, Topics metadata Collections
Item descriptions Phone number, Project, Agendas

Location, Size, Status
Attendees



Phases of Organization

Capturing
metadata

Item desc hone number,

Locatiors Status
Attendees

# of times you handle the ite

Describe the item

Search on the Description

Monitoring

Collections
Project, Age

Persistent organization




Lifecycle of an Item versus |Blue]
Lifecycle of Collections of Items |Orange]

4
SPAWNING
CLUSTERS

3
ANNOTATING

2
STAMPING



