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Responses

o #| Whatis your Motivation for OPGHSOurce? et

o Filla gap in commercial ogerings?
o Gain inclel:)enclence from vendors?

° Justhcg in-house clevelopment?

‘o Seek best (“better, faster, cheal:)er”) solution - within
_environment, time, and support constraints.

* Integration and Support are most imPortant.

& OPSrc tgpica”g used as “Partial”/l:)iece of a solution.

o OPSrc is “attribute” in solution alternative matrix.
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Responses

o #2 Number of In ~-House Developers? Are theg...

o Dedicated Resources?

o |T Generalists who clevelop when rec]uirecl?

o Student Developers’:’

00 in Central IT.
QO In DePartments ~ trained bﬂ Central IT.

Q0 In Del:)artments ~ no connection to Central IT.

e 200 of these 300 are Develol:)ers exclusivelﬂ.
. Verg few students used in administrative (or major)

'_application clevelopment Projects.



Responses

® #5 Does Development Group bid on/ charge for

application clevclopment ProJiccts for clepartments?

e We do not “bid” on clevelol:)ment Projects.
e We offer aPPIication clevelol:)ment suPPor‘c to any unit.

e Some are charge&; Most are not.



Responses

o #4 Ever Out-Sourced Application Development’?

o I 50, any notable successes or failures?

“* No, from Central IT.
‘« This has been done on a few small Projects ~ but, led ]39 |

UT-Austin emplogees (le, contract programmers onlg).



Responses

® #5 Number of Develo!:)ers outside Central IT7

* Are clevelopers N clepartments encouragecl or

cliscouraged?

1+ 200. 100 trained bﬂ Central’ls 10€ not:
. ‘.incouragcd and suPPorted. We”~developed Training

Program open to all campus clel:)artments/ Aevelol:)ers.
* Many clepartmental apps become Part of a solution to

-fa core business Problem.



Responses

o #6 Anu services provnclecl based on ODSrc software
tlﬁat Woulcl not ]Z)C Drov:decﬂ absent the ODSrc optlon"’

e No
o If Need exists and No Solution available, then BUILD.
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Questionnaire

) Polic:g A Princil:)les in Place?
« Documented Principles (See: <www.utexas.edu/its/eis/ bugbuild/ﬂ
e Act with Pre—-ciisposition toward OPSrc

e Core Principle: “aPProPriate solution for the Problem”

' 2) Rank decision factors.
| ~ Speed of lml:)lementation and Changes
2~ Support
5 -~ Cost
4 - Access to Source Code
5 ~Standards
6 - Security
/- Licensing
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Questionnaire

) BUILT BOUGHT OPEN SOURCE
Administrative Systems Anti—-SPam (consiclering) Email Client (Free Sve)
Authentication Anti-Virus Email Server (Free Svc)
eCommerce Backul:) Systems Enter[:)rise Directory
Network Mgmt/ Monitor Calenclaring (but, OSAF) Security Tools (considerin§
Portal Content Mgmt (consiclering) L -A-M-P + JAVA tools
Security Mgmt Email Client (Paid Sve) Tomcat

Librarg Info Systems Email Server (Paid Svc)

L abMan (&esktolo mgmt) Desktop Firewalls
Network l:irewa”s/ VPN (consiclerin@
Desktop Mgmt (consiclering)
Intrusion Detection (consiclering)
Security Tools (consiclering)
Learning Mgmt
Search Engine
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' Conclusion

° Mgths:
o OpSrcisa “free’ oPtion.

o OpSrcincludes the best of the “built world” and of the

VCﬂdOF PFOC!UCt WOI”ICI because 9OU 1ave source COClC ancl

Functionalitg immecliatelg.
° OPSrC is an “attribute” in solution alternative matrix.

* ANSWER: Hgbric‘, no oPtion IS alwags COLTEGt:



e A e ek e — P e

XS Ranclg Ebeling
XS r.ebeling@its.utexas.eclu

* 512/ 471-0012

Q& A

o e e



