Notes for Shibboleth Briefing

Paul Conway, Duke University

Triangle collaborative goals and expectations

· NCNI (CIO + University Librarians + MCNC)

· Library origins based on stereotypical focus on third party content provision and “natural orientation toward privacy.”

· Search for three-way collaboration, if only to streamline authentication and authorization within the triangle 

· Duke University, University of North Carolina at Chapel Hill, North Carolina State University – lots of interesting end-user mixes across the campuses

· Robertson scholars

· Biomedical Engineering center

· NC Live

· Goal:  key library IT/digital combine with key university IT staff to develop a pilot project via one or more external grant proposals (NCNI, NSF, others)

· We may begin my using Shib for rebuilding authentication and authorization of campus owned resources rather than moving directly toward third party Targets.

A subset of barriers to collaboration

· Is shibboleth only a library thing?

· Even with top level leadership, what about next-tier management buy-in – the people who lead daily operations and manage their human and technological resources directly

· Agendas in and out of sync; in the Research triangle, twelve stakeholders need to be on the same page at the same time: 3 CIOs; 3 university librarians; 3 library IT directors; 3 campus IT network/authentication directors

